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Fairfax County is seeking an innovative, 
proven, and visionary leader for its next 

POLICE CHIEF



FAIRFAX COUNTY
Fairfax County is one of the premier centers of commerce and 
technology in the United States. Governed by a 10-member Board 
of Supervisors, it is among the highest-income counties in the 
country. Located just west of the nation’s capital, Fairfax County is 
the most populous jurisdiction in the Commonwealth of Virginia and 
continues to be a cornerstone of the regional Washington,

D.C. economy. Fairfax County has been nationally recognized as a 
leader in government performance measurement, garnering the 
International City and County Management Association's Center for 
Performance Measurement Certificate of Excellence every year since 
2009. The county continues to maintain a Triple A bond rating. Only 
eight states, 36 other counties, and 37 cities hold this distinction.

Fairfax County is home to eleven Fortune 500 company 
headquarters, more than 400 internationally owned firms, and the 
largest concentration of technology jobs of any major U.S. market. 
Minority, women, and veteran-owned businesses make significant 
contributions to the economy and add diversity to the business 
community.

Fairfax County has an excellent school system and is a national leader 
in K-12 public education. As the 10th-largest school division in the U.S. 
serving a diverse student population of more than 188,000 students, 
the public school system is one of the highest-rated school systems in 
America. The County is also a leader in higher education and houses 
the campuses of five major colleges and universities, including the 
main campus of George Mason University and Northern Virginia 
Community College.

Within Fairfax County, there are a total of 182 different languages or 
dialects spoken, and 39.2% of residents speak a language other than 
English at home. Fairfax County’s estimated population is 1,167,000. 
This makes Fairfax County more populous than eight states and the 
District of Columbia.

Fairfax County employs over 12,000 FTEs in 63 departments 
throughout the organization. Fairfax County’s FY2021 adopted 
operating budget is $4.47 billion, including approximately $214 
million for the Fairfax County Police Department. The County’s 
FY2021-FY2025 Capital Improvement Program (CIP) totals  
$11.15 billion.



Comprised of 1,493 sworn officers and 330 
professional staff members, the Fairfax County 
Police Department is the largest law enforcement 
agency within the Commonwealth of Virginia and 
serves one of the most diverse communities in the 
United States. Located outside Washington, D.C., 
Fairfax County is comprised of more than 1.2 million 
residents in a jurisdiction of 400 square miles. The 
Fairfax County Police Department is nationally 
accredited by the Commission on Accreditation for 
Law Enforcement Agencies and possesses state 
accredited status to ensure its business operations 
continuously meet the gold standard within the 
law enforcement profession.

As Fairfax County continues to experience robust 
population growth, increasing urbanization, 
growing language and cultural diversity, and other 

demographic changes, the Police Department is 
committed to providing the highest quality law 
enforcement and public safety services to the 
community. Fairfax County has one of the lowest 
rates of violent crime nationwide compared to 
other jurisdictions with populations of more than 
one million. This exceptionally safe jurisdiction 
is maintained through the co-production of 
policing, which allows the department to partner 
with community stakeholders to ensure the 
department meets the needs of those served. 
Transparency is the cornerstone of the great public 
trust bestowed upon FCPD which is supplemented 
by public accountability through the County’s 
Police Civilian Review Panel and Independent 
Police Auditor.

POLICE DEPARTMENT

COVID-19 
As the world struggles to contain the rapidly 
spreading COVID-19 pandemic, hundreds of 
thousands of people are fighting for their 
lives, and the global economic downturn 
is putting the livelihoods of many families, 
including families in Fairfax County, at risk. 
At Fairfax County, our top priorities amidst 
the COVID-19 crises are the health and well- 
being of our residents, staff and families 
and supporting the most vulnerable in our 
community. Agencies across the county 
have worked tirelessly and collaboratively 
to not only provide essential services for 
the health and well-being of residents but 
also to monitor changes in economic, social 
and health outcomes resulting from both 
COVID-19 itself and from strategies to slow 
its spread. For detailed information about 
the county’s response and recovery efforts, 
please visit: https://www.fairfaxcounty.gov/ 
covid19/ (COVID-19 Resources).



The Office of the Chief uses sustainable 
transformational change practices to ensure all 
policing initiatives meet the needs of the County. 
The transformational change strategies include 
the concepts of One Fairfax, the department’s 
strategic plan, and the pillars of professional 
policing objectives. Last year, the department 
realigned several organizational components to 
leverage efficiencies to better serve the victims of 
crimes and to mentor and coach emerging leaders 
to ensure the stewardship of the agency for the 
next few decades in alignment with the vision 
statement.

The Chief of Police is assisted in the management 
of the Department by an administrative staff, 
which is comprised of deputy chiefs, bureau 
commanders, and civilian staff.

Non-standing sections include the Operations 
Medical Director, Pay and Benefits Committee, 
the Chief’s Council on Diversity Recruitment, the 
Chief’s Community Advisory Committees, and 
Fairfax County Communities of Trust. The Council 
on Diversity Recruitment is comprised of several 
dozen diverse community leaders in Fairfax 
County who bring new networking opportunities 
to the Police Department in addition to 
providing the Department with valuable insights 
regarding the many cultures that make up our 
diverse communities. The Community Advisory 
Committees enhance communication between 
residents and the FCPD and offer residents a 
chance to dialogue with members of their local 
police districts. The Communities of Trust was 
created to advance collaboration, partnerships, 
and outreach between public safety agencies 
and the communities they serve. The Committee 
consists of a diverse citizen group focused on 
strengthening and building positive relationships. 

The Police Department is organized into three 
main divisions: Investigations/Operations, 
Administration, and Patrol, with each commanded 
by a Deputy Chief. The Internal Affairs Bureau, 
Media Relations Bureau, and Planning and 
Research Bureau all report directly to the Chief.

Investigations/Operations Division contains 
the Organized Crime (includes Narcotics) and 
Intelligence, Operations Support, Cyber and 
Forensics, and Major Crimes Bureaus. Organized 
Crime and Intelligence investigates violations 
related to the Drug Control Act, gambling, 
prostitution, pornography, and organized crimes. 
Operations Support provides specialized support 
to all units of the Department and is comprised 
of the Helicopter, Special Operations, and Traffic 
(which includes but is not limited to, Motor Squad, 
Motor Carrier Safety, DWI Enforcement Squad) 
Sections. It also includes supervision over non-
standing units such as the Dive Team and Crisis 
Negotiation. Special Operations contains Special 
Weapons and Tactics (SWAT), Canine, Explosive 
Ordnance Disposal, Marine Patrol, and the Safety 
Officer Program. Cyber and Forensics includes 
Computer Forensics, Electronic Surveillance, the 
Northern Virginia Regional Identification System, 
and the Crime Scene Sections. Major Crimes is 
responsible for the investigation of major offenses, 
which require a degree of specialization or a 
centralized investigative approach. It is comprised 
of the Violent Crimes, Special Victims, and General 
Investigations Sections. Major Crimes investigates 
robbery, murder, sex crimes, child abuse, child 
exploitation, cold cases and financial crimes to 
name a few. 

DEPARTMENTAL ORGANIZATION

https://www.fairfaxcounty.gov/police/chief/messages/councilondiversityrecruitment
https://www.fairfaxcounty.gov/police/chief/messages/councilondiversityrecruitment
https://www.fairfaxcounty.gov/police/getinvolved/communityadvisorycommittee
https://www.fairfaxcounty.gov/police/getinvolved/communityadvisorycommittee
https://www.fairfaxcounty.gov/police/chief/messages/communitiesoftrustcommittee
https://www.fairfaxcounty.gov/police/
https://www.fairfaxcounty.gov/police/helicopterdivision/fairfax1
https://www.fairfaxcounty.gov/police/specializedunits/trafficdivision
https://www.fairfaxcounty.gov/police/chief/crimeandsafety/traffic/motorcarriersafety
https://www.fairfaxcounty.gov/police/servicesah/cold-case


Administration Division contains the 
Administrative Support, Resource Management, 
Criminal Justice Academy, and Information 
Technology Bureaus. Administrative Support 
includes Personnel, Human Resources, Fiscal and 
Incident Support Services. The goal of Incident 
Support Services is to enhance the overall wellness 
of employees, volunteers, retirees, and community 
members though the delivery of certified wellness 
practices. Resource Management includes the 
Logistics and Property, Media Relations, Records 
and Facilities/Security Sections. The Fairfax County 
Criminal Justice Academy trains recruits and 
prepares officers through constant, updated 
training and professional development and 
conducts the Citizens' Police Academy. 

Patrol Division is comprised of three bureaus that 
include the Youth Services Division (includes Gang 
Investigative Unit), Animal Protection Police, and 
station detectives for property crimes, in addition 
to patrol officers.

The vast majority of patrol officers operate out of 
eight district stations on three shifts:

• Mason District

• McLean District

• Mount Vernon District

• Fair Oaks District

• Franconia District

• Reston District

• Sully District

• West Springfield District

District stations are responsible for providing 
emergency and routine police patrol responses 
and a wide range of community police 
services to the community on a continuous 
basis. Responsibility for the operational and 
administrative decision making with respect to 
resource allocation, crime prevention activities, 
specific investigations, tactical response, and 
crossing guards is the province of the Patrol 
Bureau and the district station commanders. 
Staff direction and support for the district station 
commanders is provided by the Patrol Bureau 
commanders in their roles as members of the 
Administrative Staff. 

The Internal Affairs Bureau (IAB) performs 
administrative investigations related to violations 
of policy, ethics, and integrity. Additionally, IAB 
provides liaison activities with the Police Civilian 
Review Panel and the Independent Police 
Auditor. The IAB has increased transparency 
of its investigations both internally and to 
the community, as can be evidenced on the 
department’s public web site. The IAB is a direct 
report to the Chief of Police.

The Planning and Research Bureau (PRB), in 
collaboration with the Patrol Bureau Aide, provides 
analysis of all data related to crime, traffic, and 
strategic planning metrics. The PRB oversees the 
supervision of de-centralized crime analysts tasked 
with the analysis and reporting of all department 
data for decision making. Both state and national 
accreditation management is housed in the PRB; 
these processes ensure policies and procedures are 
nationally benchmarked resulting in leading- edge 
practices to better serve the community.

The PRB manages all incident command systems 
and related training for major events. The PRB also 
manages all legislative matters and community 
outreach and assists in all communications from 
the Office of the Chief of Police.

Beyond the traditional metrics of service delivery, 
the department is committed to expanding 
community engagement through innovative 
outreach efforts. The following are examples of the 
department’s effort to enhance engagement with 
the community:

• Reporting of all bias/hate crimes and events,

• The Chief’s Diversity Council strategic plan 
and scorecard,

• Expansion of social media footprint utilizing 
Twitter, Facebook, YouTube, and Instagram,

• Developing an intranet Community 
Engagement Calendar to better coordinate 
and track department-wide event planning 
and participation, and

• Deploying a Mobile Recruiting Unit staffed 
collaboratively with the Fairfax County 
Department of Human Resources to enhance 
community-focused employment outreach. 

https://www.fairfaxcounty.gov/police/sites/police/files/assets/images/chief/generalorders/401%20-%20media%20relations%20bureau.pdf
https://www.fairfaxcounty.gov/police/servicesah/centralrecords
https://www.fairfaxcounty.gov/police/servicesah/communitypoliceacademy
https://www.fairfaxcounty.gov/police/sites/police/files/assets/images/chief/generalorders/5306.pdf
https://www.fairfaxcounty.gov/police/sites/police/files/assets/images/chief/generalorders/5306.pdf


The role of Chief of Police requires a unique and 
diverse set of skills and extensive knowledge of the 
criminal justice system. The Chief of Police oversees 
and directs all activities of the Fairfax County 
Police Department and, in special circumstances 
and operations, coordinates with its partners in 
the surrounding areas. In addition to the Board of 
Supervisors, the County Executive, and the Deputy 
County Executive, the Chief of Police works closely 
with various county agencies and departments, 
public and private organizations, and community 
groups to develop and implement high quality 
programs and services that maximize public safety.

The next Chief will be a change agent and 
consensus builder who has demonstrated the 
ability to foster positive and trusting relationships 
between the police department and residents. The 
ideal candidate will have a proven track record in 
effective community policing, strong leadership 
experience in a full-service law enforcement 
agency, and an advanced education degree.

THE POSITION

LEADERSHIP
The successful candidate will be knowledgeable 
and professionally competent in all areas of public 
safety, to include:

• Proven ability to manage an operation 
within a large and complex organization, 
and to work collaboratively with other county 
departments

• The ability to ensure the integrity of the work 
products, processes, and procedures that 
safeguard the county’s assets and its natural 
resources

• The ability to instill confidence and 
professional pride in subordinates, and the 
skill to recognize and use staff abilities to build 
successful teams

• Flexibility and the ability to work under 
pressure or tight deadlines

• Extensive experience collaborating with 
Boards, Citizen Advisory Councils/Groups, and 
other constituencies

• The ability to research and analyze data 
and present clear and concise findings to 
appropriate audiences

• The ability to foresee and plan for emerging 
trends and direction in technology, safety, and 
regulatory requirements

The mission of the Fairfax County Police 
Department is to protect persons and property 
by providing essential law enforcement 
and public safety services, while promoting 
community involvement, stability and order 
through service, assistance and visibility.



TO APPLY
To be considered for this opportunity, please submit 
a cover letter detailing your relevant experience and 
your resume to: FCPD_Chief@polihire.com. Please 
only include your name (Last, First) in the subject line. 
This position is open until filled. Applications will be 
reviewed and evaluated throughout the recruitment 
process. POLIHIRE will give consideration to all 
qualified applicants that demonstrate 
the desired executive-level experience. This is a 
confidential process and will be managed accordingly 
throughout the stages of the process.

QUALIFICATIONS
The successful candidate will possess a bachelor’s degree 
in criminal justice, police science, public administration 
or a related field. An advanced degree in an appropriate 
field is highly desired. The ideal candidate will possess 
broad management experience at the command 
level, equivalent to Chief, Deputy Chief or Major, 
directing a major division (e.g., patrol, investigations, or 
administration) in an urban/ suburban police department 
comparable in size to the Fairfax County Police 
Department. The ideal candidate will have experience in 
community policing and police management in a rapidly 
growing, increasingly diverse community. 

COMPENSATION 
AND BENEFITS
The salary range for this position is $114,129 - $222,047. 
Fairfax County offers an excellent fringe benefits package, 
including separate vacation and sick leave banks, 12.5 
paid holidays per year, 16 hours of paid volunteer time, 
retirement, health and life insurance, flexible spending 
accounts (medical and dependent care), dental, vision, 
long-term disability, long-term care plan, eligibility for 
deferred compensation, child day care, and more. 

FAIRFAX COUNTY
VIRGINIA

1875 Connecticut Ave, NW  |  10th Floor
Washington, DC 20009


