Director of Finance &
Chief Fiscal Officer

City of Baltimore

About the City of Baltimore
Baltimore is the largest city in the State of Maryland and the economic and cultural center of Greater
Baltimore, a metropolitan region of more than 2.7 million people that serves as the northern anchor
of the Baltimore- Washington corridor. The city is located in Central Maryland along a tidal portion of
the Patapsco River, a major tributary into the Chesapeake Bay.
Founded as a port city in 1729, Baltimore is still the largest seaport in the Mid-Atlantic and, with a
15% growth rate in cargo tonnage, is the fastest-growing port in the United States. It is a logistics and
transportation hub with immediate access to a market of more than 8 million people and within an
overnight drive of more than 50% of the U.S. population.
Baltimore also has a storied history in heavy industry, such as steelmaking, but it is no rust belt. The
city has largely traded blue collars for white lab coats thanks to one of the most talented workforces
in the nation and an elite network of secondary and post-secondary institutions that include: The
Johns Hopkins University and medical institutions; the Maryland Institute College of Art; Morgan State
University; the Peabody Conservatory; and the University of Maryland, Baltimore.
The highly educated workforce serves as the foundation for growth in the region’s diversified
business base that includes: information technology; biosciences and nanotechnology; cyber
security; health care; financial services; government contracting; manufacturing; logistics and legal
services.

About the City of Baltimore
Baltimore is home to many parks, towering
monuments, national sports teams, and
world-class museums. The city’s downtown
area includes the iconic Inner Harbor
waterfront that attracts millions of visitors
each year, but it is more than a tourist
destination. It is also one of the fastestgrowing business and residential
destination in the region with 42,336
residents, 117,970 employees, 18,262
students, and 28 million square feet of
office space. Compared to the top 25 largest
downtown areas nationally, Baltimore’s

Baltimore in numbers
42,336 residents
Workforce of 117,970
18,262 students
$99,669 mean income

downtown ranks: 12th in the U.S. for population density ahead of Orlando, Phoenix, Atlanta,
Pittsburgh, and Houston.
15th in the U.S. for average income ($99,669) and 13th for the number of households that earn
more than $75,000 annually (8,628 households); and 13th in employment density.

About the Department of Finance
The Department of Finance is responsible for
safeguarding the fiscal integrity of the City of
Baltimore through the development and
implementation of sound financial policies and
practices.
The City’s Fiscal 2022 budget is $4.3 billion,
consisting of a $3.8 billion operating budget and a
$488 million capital budget.
Along with the Office of Risk Management and an
Administrative Division, the Department is responsible

The Department of Finance
operates through 5 bureaus:
Purchases
Revenue Collection
Budget & Management
Research
Accounting & Payroll
Services
Treasury Management

for procurement, risk management, revenue collection, and investment.

About the Position
The Director of Finance serves as the Chief Financial Officer for the City of Baltimore. The Director of
Finance is a top level financial administrator and is directly responsible to the Mayor for oversight of
budget preparation, planning and execution, management studies, accounting operations,
purchasing operations, risk management, and the receipt and disbursements of all City funds. The
Director oversees a revenue collection stream in excess of $3.3 billion and has a staff of
approximately 300 full-time employees.
The Director of Finance leads the Finance Department’s executive management team and has
considerable interface with all departments of the City by providing assistance on financial,
procurement, investments, accounting, and related matters. The Director of Finance is responsible
for formulating policy alternatives, developing goals and objectives, supervising staff, administering
the annual budget, and directing the day-to-day financial operations of the City.

Key duties
Provide guidance in developing strategic and forward thinking policies and procedures,
programs, effective finance strategies in support of the City of Baltimore
Provide thought & focused leadership by articulating needs and plans to the Mayor, the City
Council of Baltimore and the Mayor’s Executive Senior Leadership Team
Assist in the planning, direction, and coordination of the financial activities of all City agencies
Assist in the planning, supervision, and coordination of all activities of the various bureaus of the
Department of Finance
Assist with overseeing the preparation of the annual City-wide budget, including making
forecasts on revenues, expenditures, and indebtedness.
Appear before the Board of Estimates and the City Council, and present and defend the
recommendations of the Department of Finance on financial and related matters
Confer with City officials regarding new financial best practices; Implements effective Finance
and Executive Business Plans in accordance with the Strategic vision of the Mayor and City
Council
Plan, organize and direct the City's financial plan under the provisions of the City Charter, City
Municipal Code, Memoranda of Understanding, Administrative Policies, Federal, State and local
laws, case law and regulations to ensure compliance therewith.
Inspire staff through creativeness and entrepreneurial efforts
Represent the Department of Finance as a showcase of contemporary efforts in the field of
government finance and treasury management
Be innovative and creative in proposing new revenue sources to deal with funding constraints
Assess and evaluate policies concerning revenue and collection methods and standards
Communicate and implement the City’s revenue and collection policies

About the Candidate
Minimum qualifications
The successful applicant will meet the following requirements:
A Bachelor's degree from an accredited college or university with major course work in
accounting, finance, public administration, business administration, or a related field. A Master's
degree is desirable.
Minimum of ten (10) years of senior-level experience in directing activities in at least two of the
following six areas; budget administration and analysis; management research and analysis;
purchasing; accounting; the collection, management, and disbursement of funds; and
supervisory responsibilities such as disciplining, evaluating performances, and recommending
the hiring, firing, and promoting of others.

Desired profile
Executive level experience in a large public or private organization, with a broad vision and
understanding of finance, including all aspects of revenue collection, treasury functions, and
public finance investment policies
Exceptional financial acumen combined with strong leadership and organizational talents
Forward-thinking with a vision for the development of strategies that will continue to improve the
effectiveness and efficiencies of the Department of Finance
The ability to command the respect of the Mayor, the City Council, the City-wide organization,
and the public by projecting exceptional leadership qualities and financial management skills
Impeccable personal integrity and unquestioned commitment to lead and manage a first-class
organization
Strategic orientation with the ability to exercise a high degree of sound judgment
Recognized as a manager with strong personal character and integrity
A comprehensive and diverse background in financial affairs combined with strong analytical
skills
A record of accomplishment in both budget preparation and presentation with an eye towards
innovation
Strong managerial skills with a record of creating a positive work environment that is supportive
of employees and allows for and helps employees grow in their positions through mentoring and
professional development
Strong commitment to teamwork and a record of working cooperatively with other managers
Outgoing, communicative style, and ability and flexibility to work with a variety of individuals at
any level in the organization.

To apply
The City of Baltimore has partnered with POLIHIRE to identify the next Director of Finance & Chief
Fiscal Officer. If you are interested in this opportunity, please submit a cover letter outlining your
qualifications and your resume to Baltimore_CFO@polihire.com. Please include only your name
(Last, First) in the subject line when submitting these materials.
The salary range for this position is $175,000 to $220,000 per year.
Please note: Appointment to this position requires residency within Baltimore City. As a condition of
employment, the candidate must be a resident of and registered voter within Baltimore City at the
time of appointment or become so within 6 months of the date of appointment.

