
ABOUT DURHAM, NORTH CAROLINA

Durham — the “Bull City” — is one of the fastest-growing
cities in the country, and the growth shows no signs of
slowing. Once defined by tobacco and textiles, Durham has
reinvented itself as a center for higher education,
biotechnology, and life sciences, anchored by Duke
University, North Carolina Central University, Durham
Technical Community College, and a research economy
built on Research Triangle Park.

Downtown Durham has been transformed over the past two
decades, with historic tobacco warehouses converted into
offices, restaurants, and residences at the American
Tobacco Campus, alongside a nationally recognized
independent food scene, the Durham Performing Arts
Center, and the Durham Bulls, the city’s beloved Triple-A
baseball team.

ASSISTANT DEPARTMENT DIRECTOR
HR OPERATIONS & SERVICE DELIVERY

City of Durham, NC

The City of Durham is seeking an accomplished, forward-thinking human resources leader to serve as its
next Assistant Department Director of HR Operations and Service Delivery — a builder who can take

newly implemented systems and evolving service models from implementation to optimization.
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Sources:  US Census Bureau, City of Durham

City of Durham
by the Numbers

~310,000 Population

~$420,000 Median Home Value

~2,800 City Employees Served
by HR

$81,600 Median Annual
Household Income

26 City Departments

170+ High-Tech Companies in
Research Triangle Park

Durham consistently ranks among the most diverse and highly educated cities in the Southeast, and
residents enjoy a strong quality of life — a walkable downtown, an extensive greenway and trail
network, a temperate four-season climate, and a cost of living that remains more attainable than many
peer metro areas, all within a short drive of the mountains and the coast. For a builder-minded HR
leader, Durham offers a rare combination: a city investing seriously in its workforce and public
institutions and a community energetic enough to make that work feel personal.



ABOUT THE OPPORTUNITY
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This is a significant leadership opportunity for an HR professional who thrives at the intersection of
people, technology, systems, data, and service delivery. The successful candidate will join the City at
an important moment as its Human Resources Department continues a broad transformation
designed to strengthen how HR supports approximately 2,800 employees across 26 departments.
Reporting to the Chief Human Resources Officer, the Assistant Department Director will have
responsibility for several of the operational functions that form the backbone of the City's HR
organization. These include HR technology and information systems, HR service delivery and frontline
operations, and HR data, analytics, and reporting.

The next Assistant Department Director will help take newly implemented systems and evolving service
models from implementation to optimization. The successful candidate will bring structure to complex
operations, establish scalable processes, strengthen accountability and service standards, and help
create an HR organization that is responsive, data-informed, and equipped to meet the changing needs
of the City's workforce.

The City is looking for more than a traditional HR administrator. Durham needs a builder.

Assistant Department Director | HR Operations & Service Delivery | City of Durham, NC

The City of Durham's Human Resources Department is an accomplished, diverse, and energetic team
committed to the joy and value of public service. The department challenges traditional assumptions
about what municipal human resources can be and is working toward a future that is more just,
productive, responsive, and rewarding for City employees.

Human Resources serves approximately 2,800 employees across 26 City departments and provides the
systems, programs, expertise, and support necessary to recruit, develop, retain, and serve the City's
workforce.

The department is currently undergoing significant transformation. Major initiatives include
implementation and stabilization of a new enterprise Human Capital Management platform,
restructuring of the HR service delivery model, enhancement of workforce data and analytics
capabilities, and a renewed department-wide emphasis on operational excellence. The Assistant
Department Director will play a central leadership role in moving these efforts forward.

ABOUT DURHAM HUMAN RESOURCES
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Reporting directly to the Chief Human Resources Officer, the Assistant Department Director of HR
Operations and Service Delivery is a senior member of the Human Resources leadership team.
The position provides strategic direction and management oversight across multiple HR divisions and
serves as a second-level supervisor responsible for managers and their respective teams.
At its core, this position is responsible for ensuring that the infrastructure behind HR works—and works
well.

The Assistant Department Director will oversee the systems, processes, service channels, data
capabilities, and operational structures that allow HR to consistently deliver high-quality service
throughout City government.

The position's primary areas of leadership span three categories:

HR Technology & Information Systems

The Assistant Department Director will provide leadership for the administration, stabilization,
configuration, and continuous improvement of the City's Oracle Fusion HCM platform and related HR
technology. 

The successful candidate will:

Lead post-implementation stabilization and optimization of the City's HCM environment.

Ensure systems effectively support HR operations and the needs of City departments and
employees.

Partner closely with Information Technology, vendors, and internal stakeholders to maintain data
integrity, system security, and integrations.

Establish effective end-user support and issue-resolution processes.

Plan for future HCM modules, system enhancements, and process improvements.

Manage technology vendor relationships with an emphasis on performance, accountability,
knowledge transfer, and long-term sustainability.

About the Assistant Department Director for HR Operations & Service Delivery

Assistant Department Director | HR Operations & Service Delivery | City of Durham, NC
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HR Service Delivery & HR Connect

A major priority for this position will be strengthening how employees and departments access HR
expertise and assistance. The Assistant Department Director will oversee HR Connect, or equivalent
frontline HR service functions, and continue development of a tiered service delivery model. This
includes:

Creating clear and accessible channels for employee HR inquiries.
Establishing processes for triaging, escalating, and resolving requests.
Defining service standards and response-time expectations.
Developing meaningful service-quality and performance measures.
Building an HR liaison or specialist model that provides knowledgeable, portfolio-based support to
City departments.
Ensuring that department directors, managers, employees, and HR professionals understand how
to navigate the City's HR service model.

The goal is a service delivery structure that is consistent, responsive, accountable, and easy to
navigate.

About the Assistant Department Director for HR Operations & Service Delivery (cont.)

Assistant Department Director | HR Operations & Service Delivery | City of Durham, NC

HR Data, Analytics & Reporting

The Assistant Department Director will also help position workforce data as a strategic organizational
asset. The position will lead the department's approach to HR data collection, governance, analysis,
reporting, and visualization. Responsibilities include:

Developing dashboards, scorecards, and recurring workforce reports.
Providing HR leadership and the City Manager's Office with timely and meaningful workforce
information.
Conducting analyses related to staffing, compensation, workforce trends, organizational
performance, and workforce planning.
Strengthening data governance and ensuring compliance with reporting requirements.
Improving data quality and consistency.
Building greater data literacy and self-service reporting capabilities throughout Human Resources.

The successful candidate will be able to move the organization beyond simply collecting HR data
toward using data to identify trends, measure performance, and inform decisions.



5

This is both a systems leadership position and a people leadership position.

The Assistant Department Director will directly supervise managers and staff across assigned functions
and will serve as a second-level supervisor for multiple HR teams. The successful candidate will be
expected to develop leaders—not simply manage functions.

This includes establishing clear expectations, conducting meaningful performance conversations,
developing staff capabilities, encouraging initiative and accountability, and creating an environment in
which employees can grow professionally.

The Assistant Department Director will work collaboratively with other members of the HR leadership
team to ensure that individual HR functions operate as part of an integrated department rather than as
independent silos.

The position may also:

Serve as HR Director in the Director's absence when designated.

Represent Human Resources in executive-level meetings and presentations.

Present before the City Council when designated.

Lead significant department-wide initiatives and special projects.

Manage assigned budgets and vendor relationships.

Help translate the HR department's strategy into measurable operational results.

Leadership and Organizational Impact

Assistant Department Director | HR Operations & Service Delivery | City of Durham, NC
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Durham is seeking an experienced HR leader who combines strategic thinking 
with operational discipline.

The ideal candidate understands that successful HR transformation requires more than selecting
technology or redesigning an organizational chart. It requires building processes that people
understand, creating accountability for service, developing capable teams, producing reliable
information, and continuously improving how work gets done.

Competitive candidates will have demonstrated success leading complex HR operations and will be
comfortable operating in an environment where some systems and processes are still being built,
refined, and stabilized.

The City will be particularly interested in candidates who have successfully led organizations through
significant HR technology implementations, post-go-live stabilization, shared-services development,
process redesign, or HR operating-model transformation.

The successful candidate should be:

A Builder. Someone who enjoys creating structure, establishing processes, and turning concepts
into sustainable operations.
A Systems Thinker. A leader who understands how technology, processes, data, organizational
structure, and people interact.
Operationally Disciplined. Someone who establishes expectations, measures performance,
follows through, and continually looks for opportunities to improve.
Service Oriented. A leader who recognizes that HR exists to enable employees, managers, and
departments to successfully serve the community.
Data Informed. Someone who uses workforce information to identify problems, evaluate
performance, communicate trends, and guide decisions.
Technologically Fluent. A leader who does not need to be a systems engineer but understands
modern HCM platforms and can effectively lead technology teams, vendors, and implementation
partners.
A Developer of People. Someone who invests in managers and staff, delegates appropriately,
builds internal capacity, and creates accountability.
Collaborative and Credible. A professional capable of building productive relationships with
employees, HR colleagues, department directors, executive leadership, IT professionals, vendors,
and other stakeholders.
Comfortable With Change. Someone who can provide stability and direction while simultaneously
helping an organization transform.

The Ideal Candidate

Assistant Department Director | HR Operations & Service Delivery | City of Durham, NC
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Candidates must possess:

A bachelor's degree in human resources, public administration, organizational development,
business administration, or a directly related field.

At least nine (9) years of progressively responsible human resources experience, including
substantial experience in at least two of the following areas:

                    HR technology and information systems;
                    HR service delivery and operations; or
                    HR data, analytics, and reporting.

At least five (5) years of supervisory or management experience.

Preferred Qualifications

Highly competitive candidates may also possess:

A master's degree in a related field.

Direct experience leading an HCM or ERP implementation or post-go-live stabilization involving
Oracle, Workday, SAP, or a comparable enterprise platform.

Experience designing or managing a tiered HR service delivery model, shared-services operation, or
HR liaison/business partner structure.

Experience developing HR analytics, dashboards, scorecards, or workforce reporting for executive
audiences.

Professional certification such as SHRM-CP, SHRM-SCP, PHR, SPHR, IPMA-CP, or IPMA-SCP.

Municipal, governmental, or other public-sector human resources experience.

Public-sector experience is valued; however, candidates with highly relevant experience in complex
organizations outside government who demonstrate an understanding of and commitment to public
service should also be considered.

Required Education and Experience

Assistant Department Director | HR Operations & Service Delivery | City of Durham, NC
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The salary midpoint for this position is $150,366 annually. The selected candidate's starting salary will
be determined based on qualifications and experience. The selected candidate's starting salary will be
determined based on qualifications and experience.

The City of Durham also offers a competitive compensation and benefits package.

The typical work schedule for this position is Monday through Friday, 8:00 a.m. to 5:00 p.m.

Compensation

Assistant Department Director | HR Operations & Service Delivery | City of Durham, NC

The City of Durham has retained POLIHIRE to assist with the recruitment and selection of its next
Assistant Department Director of HR Operations and Service Delivery.

For immediate consideration, interested candidates should attach 2 PDFs – a letter of interest and a
resume – in an email to: AHRD_Durham@polihire.com.

To Apply

mailto:AHRD_Durham@polihire.com
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