President and Chief Executive Officer

Events DC

About Events DC

The Washington Convention and Sports Authority, which trades as “Events DC”, is the premier
host of conventions, sports, entertainment, and cultural events in the nation’s capital. As the
official convention and sports authority for Washington, DC, we create experiences that engage,
excite and entertain visitors from around the world and benefit our local economy and
community. The organization – which is an independent authority of the District of Columbia
government – evolved out of the merger of the Washington Convention Center Authority and the
DC Sports and Entertainment Commission and serves as the preeminent voice in establishing
and positioning the city as a leading conventions, meetings, sports and entertainment
destination.
Events DC owns and/or operates some of the national capital’s most iconic venues, including the
Walter E. Washington Convention Center (“Convention Center”), the Robert F. Kennedy (RFK)
Memorial Stadium and surrounding campus (including the Festival Grounds, the Skate Park at
RFK, and The Fields at RFK), the non-military functions of the DC Armory and the historic
Carnegie Library at Mt. Vernon Square (home of a global flagship Apple Store and the DC History
Center). The organization also built and now serves as landlord for Nationals Park, the first LEEDcertified major professional sports stadium in the United States. Additionally, Events DC owns
and/or operates venues on the St. Elizabeths Campus including the R.I.S.E. Demonstration
Center, the Gateway DC events pavilion, and the Entertainment and Sports Arena, home of
Monumental Sports & Entertainment’s WNBA Washington Mystics, NBA G League Capital City
Go-Go and practice facility for the NBA Washington Wizards (collectively, the “Venues”).
Events DC has three primary lines of business: (i) Conventions and Meetings – which operates the
Convention Center and Carnegie Library and is responsible for attracting and hosting
conventions, meetings, trade shows and other events; (ii) Sports and Entertainment – which
operates the RFK Stadium campus, the DC Armory, the Entertainment and Sports Arena,
Gateway DC and the R.I.S.E. Demonstration Center and is responsible for attracting and hosting a
variety of sporting and entertainment events; and (iii) Creative Services – responsible for creating
new events and programming, both as live and digital content, including through GATHER by
Events DC, a virtual platform featuring a high-end production studio, a “virtual” venue and an ondemand repository for highlighting and showcasing content related to food, sports, music,
entertainment & culture, and community.
In addition to its venue and event operations, Events DC manages and executes a program of
Strategic Initiatives – a set of short- and medium-term programs which optimize our existing
assets, or that develop new ones to further our mission for the District. Events DC also
supplements its own event programming through a range of targeted investments in the region’s
marquee sports, entertainment and cultural properties (e.g., National Cherry Blossom Festival,
DC Jazz Festival, etc.). The organization is supported by a variety of cross-divisional functions
including legal, finance, IT, procurement, and communications/marketing. Events DC currently
employs around 254 full-time and part-time employees, as well as 216 casual, temporary and
seasonal employees. More information about Events DC can be found at https://eventsdc.com/.
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About the President and CEO

The President and CEO reports to the Events DC twelve-member Board of Directors (the Board),
which governs Events DC. Two members of the Board serve as ex-officio voting members. One of
the ex-officio members must be the Chief Financial Officer of the District of Columbia and the
Mayor designates the other. The remaining ten public members are appointed by the Mayor with
the consent of the Council of the District of Columbia (the Council) and represent certain sectors
of the community. The terms of the public members are four years. The Mayor appoints one public
member as Chairperson with the advice and consent of the Council.
The executive team and the President and CEO’s direct reports now include the Chief Operating
Officer, the Chief Administrative Officer, the General Counsel, the Chief Financial Officer, the
Senior VP and Managing Director of the Sports and Entertainment Division, the Chief Creative
Officer, the Senior VP of Communications and Marketing. the VP of Development and Strategic
Initiatives, and the Chief of Staff.
RESPONSIBILITIES:
The President and CEO will provide executive leadership in directing, planning, and organizing
activities related to the core mission of establishing Washington, DC as the country’s top
destination for high-profile conventions, meetings, sports and entertainment events. The
President and CEO will drive the development and execution of the organization’s strategic vision,
and directly guide operational effectiveness, high level sales and marketing initiatives, and
management of Events DC’s revenues and expenses. In addition, the President and CEO will
identify additional opportunities for the growth of Events DC and its owned/operated assets,
including the continued redevelopment of the RFK Campus, identification for possible expansion
opportunities for the St. Elizabeths Campus, marketing Events DC and its Venues as vital parts of
the region’s hospitality and tourism industry, community programming, and more.
Working closely with the Events DC Board, the executive team and others, the President and CEO
will:
Oversee and be responsible for the daily management of all aspects of Venue operations,
including event operations, facility management, contractual and vendor services, and customer
service.
Establish and implement annual operating budgets, annual capital improvement plans and
budgets and annual maintenance plans (fiscal year Oct. 1st).
Oversee the preparation of periodic reports to the Events DC Board and other interested parties
(e.g., the Mayor, the DC Council, auditors, etc.) regarding Events DC’s activities and financial
performance.
Maintain a comprehensive understanding of the convention, meetings, trade show, sports, and
entertainment industries, the competitive environment, and Events DC’s role in the region’s
hospitality industry in order to maximize the success of the business.

About the President and CEO
Drive revenue and P&L performance for the organization through the acquisition of events
and leading corporate partnership initiatives for Events DC.
Participate with members of the Hospitality Alliance (Destination DC, Restaurant Association
of Metropolitan Washington, Hotel Association of Washington, DC) and other stakeholders in
the conventions, meetings, sports and entertainment industries to promote and market the
Venues, the City, and the region.
Represent Events DC not only on the national and international levels, but also in the local
and regional community by maintaining a visible and positive role in civic and charitable
activities which contribute to the growth, development and quality of life in these
communities.
Play an active role in relevant professional associations in order to maintain a current
understanding of developments in the industry and to stay at the forefront of innovation in
regard to new programming, event production and content development.
Create a work environment that fosters high moral and friendly efficient customer service.
QUALIFICATIONS:
Qualified candidates will already be proven Senior Executives within the conventions, meetings,
trade show, sports, entertainment or hospitality-related industries or from a large consumer
service-oriented business. The selected candidate will have a minimum of 10 years of
progressive management experience and a background which will include responsibilities in
operating large customer-oriented businesses. The ability to relate to the unique aspects of
Events DC and this market and to address the challenges in competing against other markets and
concepts is required.
Candidates must be able to combine broadly-based operating management, leadership and
entrepreneurial skills with marketing expertise. We are seeking individuals with a bottom-line
focus and a tough-minded approach to maintaining the fiscal viability of our Venues while at the
same time ensuring customer satisfaction. While this President and CEO will be responsible for
overseeing the operational and administrative areas of Events DC and its Venues, there will also
be strong focus on a variety of other areas including business development, real estate
development, and live and digital content development.
In addition to organizational management, the candidate should be capable of working closely
with the Board, the District of Columbia Government and other stakeholders, contributing the
strategic leadership necessary to ensure Events DC’s success in the long run. Candidates must be
big picture thinkers with a creative style and a grasp of the industry and competition. We are
seeking an individual with a vision to identify opportunities, translate this vision into practical
operating plans and implement these plans in an efficient, cost-effective manner. Qualified
candidates are those who are able to relate effectively to a diverse business, customer base, and
staff.
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Personal skills should include a people orientation and a reputation for fairness, balance and a team
player attitude. Candidates should be able to delegate effectively, ensuring that employees have the
appropriate training and resources necessary to carry out their responsibilities. The final candidate
must be a natural leader and entrepreneur with a professional, dynamic presence and a willingness
to lead. We are seeking a President and CEO who is oriented to the achievement of results and who
possesses excellent communication skills in writing as well as public speaking.
Candidates for the President and CEO position should have an understanding of Washington, DC and
prior experience working in DC is a plus. The successful candidate must reside in the District of
Columbia and make a commitment to participate actively in the life of the City and the DC
community.
In sum, given (i) the unique nature of our organization; (ii) the breadth of our mission (from
managing multiple venues to attracting world-class sporting and entertainment events to real
estate development); (iii) the multiple and various constituencies that we serve; and (iv) the
status of Washington, DC as a top tourist destination that hosts 20+ million annual visitors from
around the world, the Board aspires to hire an innovative, strategic and visionary leader who
can effectively command a diverse workforce/organization in a dynamic industry. While
experience in the hospitality and /or sports/entertainment industries is necessary, the Board
also seeks a forward-thinking, business/finance-focused individual that can analyze and
manage partnerships, drive new business verticals, oversee real estate development projects
and understands the importance of branding, digital marketing and technology.
EDUCATION/CREDENTIALS:
Qualified candidates will possess a minimum of an undergraduate degree, preferably in business,
public administration, organizational management, marketing or related field; an MBA or other
graduate experience would be a plus.
COMPENSATION:
A compensation program will be structured for the final candidate.
The successful candidate must become a bonafide resident of the District of Columbia within six (6)
months of appointment and remain a District resident for the duration of their appointment.

To Apply
Events DC is partnering with POLIHIRE to identify its next President and CEO. Interested individuals
should submit a cover letter and resume to EventsDC_CEO@polihire.com.
Please include only your name (Last, First) in the subject line when submitting these materials.
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